U3A: MOSELEY, KINGS HEATH AND DISTRICT
Executive Committee: Agenda / Minutes 
	Date: 
30th October 2018
	Time:
2.00pm
	Venue: 
Friends Meeting House
	Chair: 
Nick Wright
	
	

	Present: Mike Clark; Tessa Bidgood; Anne Crerar; 

Jackie Spearpoint; Brenda Bingham

Minutes: Linda Gresham

Observer: Roy Stove

NW will clarify that YJ has stepped down.
	Apologies: Julie Allder; 

Chris Olley; Diane Worland; Ruth Livermore;
	
	

	AGENDA
1.  Apologies

2. Corrections and approval of previous minutes 

3. Action points and matters arising not elsewhere on the agenda 

4. Review of last monthly meeting 

5. Sub-committee reports 

6. Privacy policy – for approval (NW) 

7. Gift aid update (TB) 

8. University link update (MC) 

9. Future of newsletter (MC) 

10. AOB 

11. Dates of November and December meetings



	MINUTES
	

	1.
	 Apologies: see above
	

	2. 
	Corrections and approval of previous minutes.

The minutes were approved.


	

	3.
	Matters arising and action points not elsewhere on the agenda
Action points carried forward from August meeting - para 1 – DW to speak to the Robin Centre about noise levels.

DW agreed to do the approval for JS’s software but the process is complex and she has not succeeded.  MC offered to contact DW and offer technical support. It is understood that DW is the sole committee member who can access.
 Item 9 – JS has put the new membership form on the website but commented that the logo is distorted and Frank Gresham has been asked to try and improve it.

Item 6ii) – MC will follow up the newsletter price quoted and see if its valid for only 28 copies per month. 

Item 14i) – NW will follow up the problem with the hearing loop system at All Saints church.

Action points from September meeting

Item 5 - JS suggested contacting Group Leaders with a list of lapsed members but BB said that she is not comfortable doing this.  She has sent lists of group members to the groups to be checked.  Beacon users can check for themselves or BB will do it and update the membership at the same time.

Some Group Leaders do not use Beacon and this will be covered the GLs’ meeting.

In response to a question from MC it was confirmed that non-renewers had been followed up in the normal way including several reminders in the newsletter.

Item 6 – MC will email DW about future speakers.

There has been no response from Lucy Hawking.  AGM speakers to be discussed at the next meeting.

Item 7 – The choir and ukulele group have been booked.  DW to check that the church has been booked.

Item 8 – It is difficult to ensure that there is always an IGC present but still under discussion.

Item 10 – TB attended a very long U3A finance workshop.  She asked about information sent out from national U3A re finance and was informed that it goes to a named person. It could be DW as Business Secretary. If so it would be useful if circulated to a wider audience with a finance interest.

Item 12 – Jill Spearman has offered to be at the registration desk going forward.  Jenny Lee also offered but has been unwell recently.  Ann Eyre has also offered help.  Andy Aiers has offered to be another sound-system reserve and will be at the November meeting.
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	4.
	Review of monthly meetings
September – Witches.  83 members attended. This was a very interesting topic and well presented.
	

	5.
	Sub-committee reports

Interest groups: 
A member who is an accomplished musician is looking for players to form a string quartet. This was not thought to be an interest group but it was agreed that the request could go in the newsletter.  

New members are needed for the astronomy group. 

The philosophy group is folding as it is turning into a discussion group without expertise from a leader. Both newsletter items.

A Group Leaders’ meeting is scheduled for January and is on the agenda for our November meeting. Feedback from last year’s meeting was circulated to those who weren’t given a copy at the last meeting. 
BB said that FG has set up a separate email address for interest groups and the contacts page needs updating.
Social:  JA was absent but had nothing to report other than the fact that no one has offered to organise the coach trips as yet.
Membership: There are currently 606 members with 25 joining in October, which is more than in previous years.  24 of them paid using PayPal.  95% of members now have email. YJ has completed her handover.

JS raised the question about whether it was necessary for people to register at monthly meetings but it was thought that this is a nice welcome for members.  She will ask national U3A if this is a requirement.

JS said that just one person could carry out the Membership Secretary role possibly with help at busy times.  Some times are busier than others and it’s not particularly busy at this time of year. Beacon and use of more PayPal payments should also make renewing much easier.

Kings Norton branch has display boards about groups at every meeting and JS said this would be helpful for us if possible.

JS said that potential new members are deterred by our long waiting lists.  This needs to be a future agenda item.
Finance: 

TB reported on the national U3A finance workshop.  Unfortunately the workshop seemed to assume that all treasurers are professional accountants.  Some of the information was useful and TB will circulate a summary. 

The signatories on the bank mandate need to be updated as the old Chairman is still on the list.  TB will wait until the AGM to make the changes, as it is a very long and frustrating process.
Accrual accounting, in contrast to our system of cash accounting, was a subject of discussion on the workshop. This could be useful for us but needs further investigation. 


	BB to FG

JS
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	6.
	Privacy Policy
NW had circulated the revised policy for approval.  The only question raised was from JS concerning the section on how long Personal Information should be retained. The advice given by National U3A was that records should be kept for seven years.

NW to consider whether a further amend is needed.

MC thanked NW for drafting the policy.
	NW

	7.
	Gift Aid update
TB has been given conflicting opinions about claiming Gift Aid.  There is a forty-page HMRC document available on the subject. One of the speakers recommended applying for it whereas two others recommended steering clear.

There are complications if two people pay with one cheque and with higher-rate tax payers. TB is awaiting the slides from the workshop and will then disseminate the information.

MC asked about the treatment of AVCs. Apparently Gift Aid cannot be claimed on them but they can still be collected. NW said that Gift Aid makes record keeping more onerous and places more responsibility on the treasurer.

JS suggested contacting the Kings Norton chairman on the subject.
	TB & NW



	8.
	University Link update
MC reported on progress with the University of Birmingham link. Another of our members has joined the link group and a meeting with the University is planned in the near future.

Two of our members volunteered to mentor a University student but one has dropped out.

A researcher from the University will speak on her research at the November monthly meeting.  


	

	9.
	Future of newsletter
MC said he has to step down at the next AGM and consequently will no longer be able to produce the newsletter. Ideally it should be done by a committee member to make sure it has the right approach and informed view.

A member of the creative writing group or possibly an ex-journalist amongst our membership might want to take it on and MC could help with the transition. NW suggested that an article asking for people to step forward goes in the newsletter. 

NW said that MC writes the newsletter very well and he will be a hard act to follow.
	

	10.
	AOB
i) NW to contact YJ about her formal decision to step down.

ii) Christmas meal is to take place on December 11th, 7.30pm at Poplar Balti restaurant.  LG offered to organise numbers and book the restaurant.

iii) jJS mentioned that her Circle Dancing venue had asked for a copy of the U3A Public Liability insurance policy and that she had eventually managed to get a copy. If other venues required a copy she could supply. 
	NW

LG



	11.
	Next meeting
Friends Meeting House at 2pm on Tuesday November 27th.

BB to bring refreshments.   

As the December meeting is scheduled for Christmas Day it was decided to cancel it and wait until the meeting on January 29th.  If there is anything urgent to deal with this can be done via email.
	



